CASE STU

LOCATION - STATE OF MICHIGAN SCOPE OF WORK

» Serviced since January 2024 » NPS provides transportation services within 2 days'

» 15 locations written notice. All details including juvenile needs for
transport are collected.

SERVICES » The transportation services include picking up the

juvenile at the required location and taking them to the
destination location.

» Two drivers are secured for all transportation services to
ensure safety and security.

» \ehicles will be inspected before and after each trip.
Inspections are documented electronically and available

» Transporting secured and unsecured
juvenile offenders

» CCTV monitored transport included

» Replaced previous vendor

CLIENTS/FACILITIES for client inspection upon request.
» CCMO » Bridgeway » The vehicles for secured transportation are vans equipped
» Growth Works » Insight with inmate transport modular systems.

» All vehicles are equipped with GPS monitoring and
forward facing and interior facing video camera systems.

WHAT SETS NPS APART?

» Our level of security and professionalism
» Competitive pricing and customized service plan
»  Ability to meet staffing and compliance requirements
» Comprehensive driver screening and credentialing:
» Motor Vehicle Record (MVR) review
= Michigan State Police ICHAT criminal background check
» Six-panel drug screening
» Medical physical examination
Before operating a vehicle, drivers must annually complete
driver’s training that covers topics provided by the contractor’s
insurance company, including:
= Backing
Lane changing and merging
Intersection safety
Right and left turn maneuvers
Passing
Defensive driving techniques




